ReaderTT.config = {"pagecount":201,"title":"Basiswissen Projektmanagement - Grundlagen der Projektarbeit","author":"","subject":"","keywords":"","creator":"Adobe InDesign CS5.5 (7.5.2)","producer":"Adobe PDF Library 9.9","creationdate":"D:20130408094824+02'00'","moddate":"D:20130408100007+02'00'","trapped":"False","fileName":"document.pdf","bounds":[[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913],[610,913]],"bookmarks":[{"title":"Basiswissen Projektmanagement \u2013 Grundlagen der Projektarbeit","page":1,"zoom":"XYZ -495 918 1"},{"title":"Impressum","page":3,"zoom":"XYZ -495 917 1"},{"title":"Inhaltsverzeichnis","page":6,"zoom":"XYZ -495 917 1"},{"title":"Herausgeber und Autoren","page":8,"zoom":"XYZ null null null","children":[{"title":"Herausgeber ","page":8,"zoom":"XYZ null null null"},{"title":"Autoren ","page":8,"zoom":"XYZ -495 917 1"}]},{"title":"Vorwort","page":12,"zoom":"XYZ null null null"},{"title":"Projekte: Definition und Abgrenzung","page":14,"zoom":"XYZ null null null","children":[{"title":"Verwendung und Definition von Projekten","page":14,"zoom":"XYZ null null null"},{"title":"Abgrenzung zum Prozess","page":19,"zoom":"XYZ null null null","children":[{"title":"Definition »Prozess«","page":19,"zoom":"XYZ null null null"},{"title":"Unterschiede zwischen Projekt und Prozess","page":20,"zoom":"XYZ null null null"}]},{"title":"Derzeitiger Stand und Ausblick","page":21,"zoom":"XYZ null null null"},{"title":"Literatur","page":22,"zoom":"XYZ null null null"},{"title":"Zusammenfassung","page":23,"zoom":"XYZ null null null"}]},{"title":"Projektarten und -kategorien","page":24,"zoom":"XYZ null null null","children":[{"title":"Die Notwendigkeit einer differenzierten  Betrachtungsweise","page":24,"zoom":"XYZ null null null"},{"title":"Projektarten: Differenzierung anhand des  Projektinhalts","page":25,"zoom":"XYZ null null null","children":[{"title":"Bau- und Anlagenbauprojekte/Investitionsprojekte","page":26,"zoom":"XYZ null null null"},{"title":"Forschungs- und Entwicklungsprojekte","page":27,"zoom":"XYZ null null null"},{"title":"Softwareprojekte","page":28,"zoom":"XYZ null null null"},{"title":"Organisationsprojekte (Veränderungsprojekte)","page":30,"zoom":"XYZ null null null","children":[{"title":"Das Projektmanagement von Organisationsprojekten","page":31,"zoom":"XYZ null null null"}]},{"title":"Spezialitäten","page":32,"zoom":"XYZ null null null","children":[{"title":"Gesellschaftspolitische Projekte ","page":32,"zoom":"XYZ null null null"},{"title":"Kunst- und Kulturprojekte","page":32,"zoom":"XYZ null null null"},{"title":"Eventprojekte (Veranstaltungsprojekte)","page":32,"zoom":"XYZ null null null"}]}]},{"title":"Projektklassen (A-, B- und C- Projekte): Differenzierung anhand der Projektgröße ","page":33,"zoom":"XYZ null null null","children":[{"title":"Kriterien bei der Klasseneinstufung ","page":33,"zoom":"XYZ null null null","children":[{"title":"Projekt oder Linie?","page":36,"zoom":"XYZ null null null"}]},{"title":"Abgestimmtes Projektmanagement für die jeweilige Projektklasse","page":36,"zoom":"XYZ null null null","children":[{"title":"Klassenwechsel während der Projektbearbeitung ","page":37,"zoom":"XYZ null null null"},{"title":"Wahl des Projektleiters entsprechend der Projektklasse","page":38,"zoom":"XYZ null null null"}]},{"title":"Wann werden Projektklassen im Unternehmen festgelegt? ","page":38,"zoom":"XYZ null null null"}]},{"title":"Projektkategorien: Differenzierung anhand  unternehmensspezifischer Projektprofile","page":38,"zoom":"XYZ null null null","children":[{"title":"Das Modell der sechs Dimensionen zur Projektdifferenzierung [10]","page":39,"zoom":"XYZ null null null"},{"title":"Bildung von Projektprofilen und Projektkategorien ","page":40,"zoom":"XYZ null null null","children":[{"title":"Ableitung von Managementempfehlungen","page":41,"zoom":"XYZ null null null"}]}]},{"title":"Literatur","page":44,"zoom":"XYZ null null null"},{"title":"Zusammenfassung","page":45,"zoom":"XYZ null null null"}]},{"title":"Projektlebenszyklus und Projektphasen","page":46,"zoom":"XYZ null null null","children":[{"title":"Beispiel Hausbau","page":46,"zoom":"XYZ null null null"},{"title":"Merkmale von Projektphasen","page":48,"zoom":"XYZ null null null","children":[{"title":"Betrachteter Zeitraum","page":48,"zoom":"XYZ null null null"},{"title":"Trennungskriterien","page":49,"zoom":"XYZ null null null"}]},{"title":"Projektphasen in verschiedenen typischen Projekten","page":52,"zoom":"XYZ null null null","children":[{"title":"Initialisierung","page":56,"zoom":"XYZ null null null"},{"title":"Definition","page":57,"zoom":"XYZ null null null"},{"title":"Planung","page":58,"zoom":"XYZ null null null"},{"title":"Steuerung","page":59,"zoom":"XYZ null null null"},{"title":"Abschluss","page":60,"zoom":"XYZ null null null"},{"title":"Phasenübergänge","page":61,"zoom":"XYZ null null null"}]},{"title":"Der Projektlebenszyklus","page":61,"zoom":"XYZ null null null"},{"title":"Literatur","page":64,"zoom":"XYZ null null null"},{"title":"Zusammenfassung","page":65,"zoom":"XYZ null null null"}]},{"title":"Projekte: Chancen, Gefahren, Erfolgsfaktoren","page":66,"zoom":"XYZ null null null","children":[{"title":"Chancen","page":66,"zoom":"XYZ null null null","children":[{"title":"Projekte sind das Getriebe von Wandel und Innovation","page":66,"zoom":"XYZ null null null"},{"title":"Mit Projekten können die Grenzen von Linienorganisationen überwunden werden","page":67,"zoom":"XYZ null null null"},{"title":"Projekte sind eine Arbeitsform der Zukunft","page":68,"zoom":"XYZ null null null"},{"title":"Projekte sind der Motor der Erneuerung in Organisationen","page":69,"zoom":"XYZ null null null"}]},{"title":"Risiken","page":70,"zoom":"XYZ null null null","children":[{"title":"Kollateralschäden und Gefahren durch Projekte im Betrieb","page":70,"zoom":"XYZ null null null"},{"title":"Das Projekt als Krankheit: Projektifizierung und Projektitis","page":71,"zoom":"XYZ null null null"},{"title":"Know-how-Verluste","page":72,"zoom":"XYZ null null null"},{"title":"Großprojekte","page":73,"zoom":"XYZ null null null"}]},{"title":"Erfolgsfaktoren","page":73,"zoom":"XYZ null null null","children":[{"title":"Projekterfolg","page":74,"zoom":"XYZ null null null"},{"title":"Faktoren für den Erfolg","page":74,"zoom":"XYZ null null null"},{"title":"Ein völlig anderer Ansatz für Projekterfolg","page":75,"zoom":"XYZ null null null"}]},{"title":"Literatur","page":76,"zoom":"XYZ null null null"},{"title":"Zusammenfassung","page":77,"zoom":"XYZ null null null"}]},{"title":"Projektmanagement: Definition und Abgrenzung","page":78,"zoom":"XYZ null null null","children":[{"title":"Einleitung","page":78,"zoom":"XYZ null null null"},{"title":"Nutzen von Projektmanagement für Unternehmen","page":79,"zoom":"XYZ null null null"},{"title":"Begriffsdefinitionen","page":81,"zoom":"XYZ null null null","children":[{"title":"Definition »Projekt«","page":81,"zoom":"XYZ null null null"},{"title":"Definition »Management«","page":82,"zoom":"XYZ null null null"},{"title":"Definition »Projektmanagement«","page":83,"zoom":"XYZ null null null"}]},{"title":"Aufgaben des Projektleiters","page":84,"zoom":"XYZ null null null"},{"title":"Kompetenzen des Projektleiters","page":85,"zoom":"XYZ null null null","children":[{"title":"Überblick","page":85,"zoom":"XYZ null null null"},{"title":"Project Management Body of Knowledge (PMBOK)","page":87,"zoom":"XYZ null null null"},{"title":"IPMA Competence Baseline","page":90,"zoom":"XYZ null null null"}]},{"title":"Tätigkeiten des wirksamen Managements von Projekten","page":91,"zoom":"XYZ null null null","children":[{"title":"Definition","page":91,"zoom":"XYZ null null null"},{"title":"Beispiel Hausbau","page":92,"zoom":"XYZ null null null"},{"title":"Für Ziele sorgen","page":93,"zoom":"XYZ null null null"},{"title":"Organisieren","page":94,"zoom":"XYZ null null null"},{"title":"Analysieren","page":95,"zoom":"XYZ null null null"},{"title":"Ergebnisse und Tätigkeiten planen","page":97,"zoom":"XYZ null null null"},{"title":"Entscheiden","page":99,"zoom":"XYZ null null null"},{"title":"Durchführen, Kontrollieren, Überwachen, Evaluieren","page":100,"zoom":"XYZ null null null"},{"title":"Menschen entwickeln und fördern","page":103,"zoom":"XYZ null null null"}]},{"title":"Literatur","page":106,"zoom":"XYZ null null null"},{"title":"Zusammenfassung","page":109,"zoom":"XYZ null null null"}]},{"title":"Entwicklungsgeschichte und Trends im Projektmanagement","page":110,"zoom":"XYZ null null null","children":[{"title":"Entwicklungsgeschichte des Projektmanagements","page":110,"zoom":"XYZ null null null"},{"title":"Trends im Projektmanagement","page":112,"zoom":"XYZ null null null","children":[{"title":"Vom Einzelprojekt zur Projektlandschaft","page":112,"zoom":"XYZ null null null"},{"title":"Verknüpfung von Projektauswahl und Strategie der Organisation","page":113,"zoom":"XYZ null null null"},{"title":"Der Anwendungserfolg von Projekten wird stärker betont ","page":114,"zoom":"XYZ null null null"},{"title":"Normung und Standardisierung schreiten  national und international voran ","page":115,"zoom":"XYZ null null null","children":[{"title":"Mehr und mehr ist Sozialkompetenz gefragt","page":116,"zoom":"XYZ null null null"}]},{"title":"Interkulturelle Kompetenz ist unverzichtbar","page":117,"zoom":"XYZ null null null"},{"title":"Räumlich verteilte (virtuelle) Projektteams werden zahlreicher","page":117,"zoom":"XYZ null null null"},{"title":"Lernen aus Projekten hat Konjunktur","page":118,"zoom":"XYZ null null null"},{"title":"Projektbenchmarking ","page":118,"zoom":"XYZ null null null"},{"title":"Reifegradmodelle und das Konzept der  Organisationalen Kompetenz","page":119,"zoom":"XYZ null null null"},{"title":"Entwicklung von neuen Vorgehensmodellen","page":119,"zoom":"XYZ null null null"},{"title":"Wachsende Bedeutung der Projektwirtschaft  und steigende Karrierechancen","page":120,"zoom":"XYZ null null null"},{"title":"Ausblick: Multidimensionalität der Betrachtung von Projekten","page":120,"zoom":"XYZ null null null"}]},{"title":"Literatur","page":121,"zoom":"XYZ null null null"},{"title":"Zusammenfassung","page":124,"zoom":"XYZ null null null"}]},{"title":"Projektmanagement als Führungskonzeption","page":126,"zoom":"XYZ null null null","children":[{"title":"Projektführung \u2013 ein Paradox?","page":126,"zoom":"XYZ null null null"},{"title":"Management und Führung","page":127,"zoom":"XYZ null null null"},{"title":"Was ist Führung?","page":129,"zoom":"XYZ null null null"},{"title":"Die Sache mit dem Charisma","page":131,"zoom":"XYZ null null null"},{"title":"Führung im Kontext","page":133,"zoom":"XYZ null null null"},{"title":"Die Phasen der Führung","page":134,"zoom":"XYZ null null null","children":[{"title":"Forming","page":134,"zoom":"XYZ null null null"},{"title":"Storming","page":134,"zoom":"XYZ null null null"},{"title":"Norming","page":135,"zoom":"XYZ null null null"},{"title":"Performing","page":135,"zoom":"XYZ null null null"},{"title":"Adjourning","page":135,"zoom":"XYZ null null null"},{"title":"Reforming","page":135,"zoom":"XYZ null null null"}]},{"title":"Die Psychodynamik von Führungssituationen","page":137,"zoom":"XYZ null null null"},{"title":"Nachhaltige Führung","page":139,"zoom":"XYZ null null null","children":[{"title":"Guiding (Anleitung)","page":140,"zoom":"XYZ null null null"},{"title":"Conception (Konzeption)","page":141,"zoom":"XYZ null null null"},{"title":"Communications (Kommunikationen)","page":142,"zoom":"XYZ null null null"},{"title":"Motivation","page":143,"zoom":"XYZ null null null"},{"title":"Mastery (Meisterschaft)","page":144,"zoom":"XYZ null null null"},{"title":"Belonging (Zugehörigkeit)","page":145,"zoom":"XYZ null null null"},{"title":"Social (Gemeinschaft)","page":145,"zoom":"XYZ null null null"},{"title":"Empathy (Empathie)","page":146,"zoom":"XYZ null null null"},{"title":"Reciprocity (Reziprozität)","page":147,"zoom":"XYZ null null null"}]},{"title":"Fazit","page":147,"zoom":"XYZ null null null"},{"title":"Literatur","page":149,"zoom":"XYZ null null null"},{"title":"Zusammenfassung","page":152,"zoom":"XYZ null null null"}]},{"title":"Vorgehensmodelle für das Projektmanagement","page":154,"zoom":"XYZ null null null","children":[{"title":"Was ist ein Vorgehensmodell?","page":154,"zoom":"XYZ null null null","children":[{"title":"Definition","page":154,"zoom":"XYZ null null null"},{"title":"Sichten auf Vorgehensmodelle","page":155,"zoom":"XYZ null null null"},{"title":"Einbettung von Vorgehensmodellen","page":156,"zoom":"XYZ null null null","children":[{"title":"Prozesslandschaft","page":157,"zoom":"XYZ null null null"},{"title":"Werkzeuginfrastrukturen","page":158,"zoom":"XYZ null null null"},{"title":"Organisation","page":159,"zoom":"XYZ null null null"}]},{"title":"Aufgabe von Vorgehensmodellen","page":160,"zoom":"XYZ null null null","children":[{"title":"Wissensreservoir","page":160,"zoom":"XYZ null null null"},{"title":"Arbeitsanleitung","page":161,"zoom":"XYZ null null null"},{"title":"Werkzeug zur Koordination","page":162,"zoom":"XYZ null null null"},{"title":"Instrument der Aufbau- und Ablauforganisation","page":162,"zoom":"XYZ null null null"},{"title":"Vorgehensmodelle als Instrument des Qualitätsmanagements","page":163,"zoom":"XYZ null null null"}]}]},{"title":"Klassifikation von Vorgehensmodellen","page":163,"zoom":"XYZ null null null","children":[{"title":"Philosophie","page":163,"zoom":"XYZ null null null"},{"title":"Anwendungsbereich","page":165,"zoom":"XYZ null null null"},{"title":"Umfang der Regeln","page":166,"zoom":"XYZ null null null"},{"title":"Organisation der Projektdurchführung","page":167,"zoom":"XYZ null null null"},{"title":"Vorgehensmodell und Vorgehensmodellframework","page":169,"zoom":"XYZ null null null"}]},{"title":"Weiterführende Themen zu Vorgehensmodellen","page":170,"zoom":"XYZ null null null","children":[{"title":"Zugang zum Vorgehensmodell","page":170,"zoom":"XYZ null null null"},{"title":"Anpassung von Vorgehensmodellen","page":171,"zoom":"XYZ null null null"}]},{"title":"Die Auswahl von Vorgehensmodellen","page":173,"zoom":"XYZ null null null","children":[{"title":"PMBOK Guide","page":174,"zoom":"XYZ null null null"},{"title":"PRINCE2","page":175,"zoom":"XYZ null null null"},{"title":"DIN 69901","page":176,"zoom":"XYZ null null null"},{"title":"Rational Unified Process","page":177,"zoom":"XYZ null null null"},{"title":"ISO 21500","page":179,"zoom":"XYZ null null null"},{"title":"Scrum","page":180,"zoom":"XYZ null null null"},{"title":"V-Modell XT","page":181,"zoom":"XYZ null null null"},{"title":"Diskussion zur Auswahl von Vorgehensmodellen","page":182,"zoom":"XYZ null null null"}]},{"title":"Probleme mit Vorgehensmodellen","page":184,"zoom":"XYZ null null null"},{"title":"Literatur","page":187,"zoom":"XYZ null null null"},{"title":"Zusammenfassung","page":189,"zoom":"XYZ null null null"}]},{"title":"Glossar","page":190,"zoom":"Fit","children":[{"title":"DIN 69901","page":190,"zoom":"Fit"},{"title":"Führungsstile","page":190,"zoom":"Fit"},{"title":"ISO 21500","page":191,"zoom":"Fit"},{"title":"Management by Objectives (MbO)","page":191,"zoom":"Fit"},{"title":"PMBOK Guide","page":192,"zoom":"Fit"},{"title":"PRINCE2 ®","page":192,"zoom":"Fit"},{"title":"Programmmanagement","page":192,"zoom":"Fit"},{"title":"Projekt","page":193,"zoom":"Fit"},{"title":"Projektarten","page":193,"zoom":"Fit"},{"title":"Projekterfolg","page":194,"zoom":"Fit"},{"title":"Projektifizierung","page":194,"zoom":"Fit"},{"title":"Projektkategorien","page":194,"zoom":"Fit"},{"title":"Projektklassen","page":195,"zoom":"Fit"},{"title":"Projektlebenszyklus","page":195,"zoom":"Fit"},{"title":"Projektmanagement","page":195,"zoom":"Fit"},{"title":"Projektphasen","page":196,"zoom":"Fit"},{"title":"Projektportfoliomanagement","page":196,"zoom":"Fit"},{"title":"Projektwirtschaft","page":196,"zoom":"Fit"},{"title":"Prozess","page":197,"zoom":"Fit"},{"title":"Prozessmanagement","page":197,"zoom":"Fit"},{"title":"Rational Unified Process","page":197,"zoom":"Fit"},{"title":"Scrum","page":198,"zoom":"Fit"},{"title":"V-Modell XT","page":199,"zoom":"Fit"},{"title":"Vorgehensmodell","page":199,"zoom":"Fit"}]}],"thumbnailType":"jpg","pageType":"html","pageLabels":[]};
